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Content and Delivery of Training

* Who is delivering?

* Expectations —and challenges
* Tools & methodologies
e Case studies
* Real examples
* Depth
* Solutions
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The enabling environment —at home, in
mission

* Creating the opportunities for the right

)

)

* Making the case for more advising training Q
participants
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“I am better equipped to communicate, influence and
manage professional relationships with peers, more

senior colleagues and external stakeholders in my S
current role in my local Police Force. S

I have felt more confident to articulate my skills and
experience as a Police Adviser in presentations and application
processes and have applied for more senior roles.

Unfortunately my Force will not currently release officers for
[international] secondments so my applications could not
progress.”

(feedback from participant on International Police Advisors Masterclass)
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2019
SOMEWHERE TOTALLY
DIFFERENT.......
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Summary of key takeaways

* Professionalisation

* Participant preparation

* Diversity

e Targeted examples — not story time

e Up stream and down stream considerations
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